
Navigating What’s Next
The Post-COVID Workplace



What is your biggest concern as you bring people back to work?

The Post-COVID Workplace

What do you think people miss about the office?

What expectations do you think your people will have when they 
return to the office?

What changes or protocols do you see happening immediately?



Getting People 
Back to the Office 

Safely



Getting People Back to the Office Safely

Reopening the economy will challenge every 
company to quickly regain productivity and 
competitiveness, without compromising health 
and safety.

Physical
People need to work in places where they are able to stay 
healthy and minimize exposure to pathogens that cause 
illness.

Cognitive
People should not fear for their personal safety because 
that distracts them from being focused and productive.

Emotional
Everyone needs to feel safe at work. They need to be 
confident their employers have done everything possible 
to create safe environments.

The Post-COVID Workplace



Today’s Workplace Design Challenges

Challenges

Open plan

High density

Shared spaces

High mobility

Communal spaces

Today’s workplaces were designed to fuel creativity, 
innovation, speed and agility. 
They were not designed to mitigate the spread of disease.
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Preparing for the 
Now, Near and Far

For many organizations, the return of people to the 
office will happen in waves and differ across 
geographies, as they bring segments of their 

workforce safely back into the office.



Now

What we know 
now

Retrofit

Preparing for the Now, Near and Far

Near

Science-based  and 
data-driven

Reconfigure

Far

Science and 
Technology

Reinvent



Rolling return: ⅓ to ½ of workforce
Common sense approach to prevent the spread of disease that 
adheres to government and global health guidelines (physical 
distancing, barriers, cleaning and safety measures)

Preparing for the Now, Near and Far

NOW: Retrofit

Reduce Density

Remove some 
furniture so 

people are at least 
6ft/2m apart

Change Geometry

Arrange and re-orient 
workstations away 

from a standard 
linear approach

Add Division
Add screens or panels 
to achieve  minimum 

6ft/2m distancing



Organizations may be ready to bring back most or all their 
workforce

We will have to reconfigure the workplace using science-based and 
data-driven knowledge

Preparing for the Now, Near and Far

NEAR: Reconfigure

Me Within We

Give people the 
choice of having a 

dedicated 
workspace

Design for 
Disinfecting

Select smooth 
surfaces and fabrics 

that area easy to 
clean

Deflect the Virus

Introduce hard 
or fabric barriers 

that are 
scientifically 

proven to stop or 
deflect the virus

Flexible Furniture
+ Power

Add furniture that 
can be easily 
moved and 

reconfigured



Planning paradigms of the past, driven by density and costs, need to 
shift. We need to reinvent the office as science-based evidence and 
emerging technologies offer new solutions.

The future workplace will need to be adaptable, fluid and resilient

Preparing for the Now, Near and Far

FAR: Reinvent

Design For 
Adaptability

Space should no 
longer be designed 

for permanence, 
but to change 

easily, expand and 
contract

Hands Free

More solutions will 
be available for 

gesture or voice-
activated commands 
(i.e. raise desk-top, 

open door, save 
whiteboard note)

New Materials

Pure or engineered 
materials that 

allow for cleaning 
and disinfection 

without degrading 
over time will 

become the new 
standard

Sensors

Sensors will measure 
different aspects of 
wellbeing, possibly 

including behavior or 
actions that indicate 

illness



Our Commitment
We know that employee and organizational needs 

are going to evolve as people return to the 
workplace. We will continue to work closely with 
our global network of leading organizations and 
experts and share our observations and insights 

with all of you.



Design 
Considerations



01 Density
The number of people 
per sq. ft/m 

02 Geometry
How the furniture is 
arranged 

03 Division
Adding screens, panels 
or barriers

Design Considerations

Three Key Considerations



Minimum Distance
Create minimum 6ft/2m 

distancing between people in 
open workstations, meeting 

spaces, cafés and lounge spaces

Reduce occupancy by removing 
desks, tables and seating, or use 

alternating desks

Design Considerations

Density

Meet in the Open
Use open spaces for meetings of 

more than five people, leveraging 
flexible furniture with movable 

whiteboards and screens to create 
boundaries

More Owned Space
Reduce/eliminate shared desking 

and shift to more owned 
individual spaces



Re-orient Furniture
Reconfigure desking to reduce 

face-to-face orientation

Turn workstations to 90-degee 
angles to prevent workers from 

working directly across or behind 
one another

Design Considerations

Geometry

Separate Desks
Pull workstations and desks apart 

to increase distancing



Add Space Division
Increase barriers for existing 

workspaces by adding screening, 
storage elements, plants or 

partitions

Design Considerations

Division

Moveable Screens
At workstations, consider increased 

user-movable screening and 
privacy devices to reduce exposure

Height Helps
Implement the highest boundary 
possible above the worksurface

(on all exposed sides) when a 
minimum 6ft/2m distance cannot 

be achieved



Workplace
Settings

The following thought starters demonstrate 
how to adapt existing settings for the post-

COVID workplace



Workplace Settings

Height-Adjustable Desks and Benches: 
CURRENT



Workplace Settings

Height-Adjustable Desks and Benches: 
RETROFIT



Workplace Settings

Height-Adjustable Desks and Benches: 
RECONFIGURE

Density
Increase square footage 
per person by changing 
desk orientation

Geometry
Rotate desks 90 
degrees to eliminate 
face-to-face orientation



Workplace Settings

Panel Based Workstations: 
CURRENT



Workplace Settings

Panel Based Workstations: 
RETROFIT

Density
Increase square footage 
per person by changing 
desk orientation

Geometry
Rotate desks 90 
degrees to eliminate 
face-to-face orientation



Workplace Settings

Panel Based Workstations: 
RECONFIGURE

Density
Increase square footage 
per person by changing 
desk orientation



Workplace Settings

ANCILLARY: 
RETROFIT

Geometry
Arrange seating to 
eliminate face to face 
orientation



Preparing For
Change



What does the roadmap back to the office look like?

Step 1: Prepare and evaluate your plan
Create a plan that can transition from the now, 
near, and the far
• Look at what you can accommodate right now at little to no 

cost 
• What behaviors can you ask of employees during the 

transitional phase?
• Consider your culture now versus after there is a vaccine –how 

will your space enable your culture?

Evaluate your space
• Which spaces would be difficult to maintain 6 foot spacing?
• Availability of cleaning supplies
• Cleaning and maintenance from staff

Leverage technology
• Move to touchless technology 
• Move to personal devices versus shared (Ex: Cell 

phones/softphones versus desk phones)
• Desk reservation technology 
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What does the roadmap back to the office look like?

Step 1: Prepare and evaluate your plan
What change has already been implemented because of COVID 19?
• Have employee’s compensation been impacted?
• Has there been a reduction of staff (& increased responsibilities)?
• Is there adequate funding to make these changes?
• How did employees perceive initial reaction?
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Prosci Risk Assessment

People need to be pushed to change,
but too much forced change can create 

resistance.



What does the roadmap back to the office look like?

Step 2: Manage Change
Layout your road map of change
• What possible factors could impact the 

plan
• This will provide consistency for 

employees in an ever changing 
information era

Align with leaders on the plan
• Don’t move forward without buy in on 

expectations and potential costs
• Be aligned with other leaders and HR to 

prepare for exceptions and resistance

The Post-COVID Workplace

Our office feels like another home. 
Are we going to follow the same expectations that we would in a grocery store 
with strangers? 

Set expectations with managers
• Explain the why
• Provide anticipated questions and answers
• Address the idea of have and have nots
• Prepare managers for the exceptions

Communicate to all employees
• Explain the why and clear expectations
• Create a two way communication provide a path for
• questions and feedback

Remember employees are going to be 
impacted differently! 



Change does not happen in one email, or one meeting

Step 3: Reinforce Change
• Make new habits easy to implement

• Ex: Remove extra chairs from 
conference rooms

• Add bold and clear signage to make 
change intuitive

• Ensure adequate cleaning supplies are 
available

• Audit compliance with new protocols
• Continuously ask for feedback
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Create a Road Map
• …that plans for the now, near, and far
• ….leverage what you already have in place
• …and evaluate the impact of change with a risk 

assessment

Prepare for Change
• Work on behaviors
• Communicate clearly
• Don’t risk losing trust



PPE



Make sure employees have necessary PPE materials

Intivity has an array of personal protective equipment to help keep 
your employees safe and healthy!
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• Washable Face masks
• Face shields
• Surgical Masks
• Thermometers
• Disposable Thermometers

To view additional offerings from 
Intivity, click HERE!

https://intivity.com/flyers/


For more information, 
reach out to your 

Workplace Consultant, 
email info@intivity.com, 

or visit
www.intivity.com/flyers

mailto:info@intivity.com
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